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PRESENTATION

In compliance with Section 105.2.2 of the Cities and Towns Act it is my pleasure to
present the annual report on the financial situation of the Town of Hampstead. This report
includes:

l. Highlights of the 2023 Financial Statements
Il. Three-year program of capital expenditures

) HIGHLIGHTS OF THE AUDITED 2023 FINANCIAL STATEMENTS

Unrestricted operating surplus

Per the 2023 Financial Statements, the Town had a net surplus of $1,423M originating
from the following main Operational sources:

1. $807,807 — Affected operating surplus:

» Lead campaign: $561,638

> Trees: $67,350
» Conference room: $66,860
> Others: $111,959

2. $583,897 — Favorable results due to increased bank interest and back taxes.

This amount was added to the previous accumulated surplus of $6.355 M. After the
allocation of approximately $2.658 M to various reserve funds and other adjustments, the
overall unallocated operating surplus amounted to $5.167 M (including the working capital
and the election reserve), which is excellent.

Long-term debt

At the end of 2023 the Town of Hampstead’s debt stood at $3.183 M (2022 = $3.887 M).
See appendix 1 for estimated capital payments on long-term debt. Total net debt on
standardized land wealth (RFU) is 0.75% which is very low.

Capital expenditures

As the restoration and maintenance of our infrastructure remains one of the top priorities,
capital expenditures in 2023 totalled $4.445 M and spanned a variety of different projects,

mainly for infrastructure rehabilitation (roads and sidewalks, tools, machinery &
equipment, Aquaduct). See appendix 2 for details of the 2023 capital expenditures.
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As of today, and in terms of net book value, we have invested no less than $ 32.626 M in
various projects to improve our city and make it a better place to live.
The principal areas were:

$13.801 M on roads/sidewalks

$11.170 M on Aquaduct, water/sewers and other infrastructure
$3.066 M on Parks and Playground

$2.468 M on vehicles & equipment

»p wnhPF

Overall, the 2023 financial results indicate that the Town has fulfilled its commitments with
respect to the budget adopted and finished the year with an operating surplus of $1.423
M, and this, with the local tax at 4% for the average single-family homeowner.

) THREE-YEAR PROGRAM OF CAPITAL EXPENDITURES

In November 2023, | actively participated in the preparation of the three-year Capital
Expenditures Program, a strategic planning document that will steer the Town’s
development for the next three years. This Capital Budget focuses on prioritizing projects
from a limited pool of resources to optimize improvements and returns for our community.

Throughout 2023, Hampstead encountered persistent challenges such as supply delays
and price increases across all sectors, which have driven project costs higher than in
previous years. Despite this, for 2024, we have allocated $313,700 for the renovation
study of the Ellerdale street. This will be done in partnership with the City of Montreal,
which is responsible for the existing agueduct on Ellerdale Street. In addition, we
allocated $1,010,500 for roads and sidewalks, and $525,000 for the Public Works
protection wall.

We are also advancing other community projects, including enhancements to
playgrounds, upgrades to pool equipment, and the renewal of benches and urban
furniture. Notably, after the Tennis Courts Reconstruction was completed in May 2023,
we decided to invest in pickleball courts, to create more play space for our residents.

To maintain our operational efficiency, we will replace aging Public Works vehicles and
equipment on a priority basis. The Town of Hampstead remains dedicated to rejuvenating
our infrastructure, including roads, streetlights, parks, and greenspaces. This commitment
not only enhances the Town’s appeal but also ensures we continue to deliver high-quality
municipal services that meet the expectations of our residents.

In our ongoing efforts to support our community, we are proud to have been the first
municipality to legislate protections for tenants against renovictions, safeguarding tenant
rights when their accommodations are affected by legitimate renovation work. Over the
years, Hampstead has cultivated a dedicated team of municipal employees who are
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instrumental in maintaining our infrastructure, protecting the Town, and providing the
exceptional service that our residents value.

The Town of Hampstead will continue its efforts to enhance the value and attractiveness

of our community, ensuring it remains a desirable place to live for those seeking quality
municipal services and a vibrant, welcoming environment.

CONCLUDING REMARKS

This year, the auditors issued a qualified opinion on the Town's financial statements for
the year ending December 31, 2023. The qualification arises from a new requirement
under Canadian public sector accounting standards, specifically section PS 3280, which
mandates that public sector entities evaluate and account for future obligations related to
the decontamination of buildings and land. Like many other municipalities, the Town was
unable to assess these obligations in 2023. However, we are actively seeking an expert
valuator to assess our buildings containing asbestos, which will enable us to better
understand the potential costs involved in their decontamination. Except for this
gualification, the auditors have confirmed that the financial statements present, in all
material respects, a true and fair view of the Town’s financial position as of December 31,
2023.

Despite this challenge, Hampstead achieved an operating surplus of $1.423 million in
2023. Our debt ratio remains one of the lowest among municipalities of similar size in
Quebec, standing at 2.46%, which remains one of the lowest among municipalities of
similar size according to the financial profile established by the MAMH.

Our goal remains to provide the best personalized municipal services tailored to the
needs of our community. To this end, we have adopted numerous strategies and
implemented several initiatives.

The Public Security department continues its transformation from a by-law enforcement
agency into a comprehensive citizen-interface service. It now works closely with other
departments to deliver a high level of integrated services, including efficient snow
removal, building by-law compliance checks, noise and cleanliness standard
enforcement, and expert security monitoring at synagogues and community events. We
also maintain close collaboration with the SPVM on crime prevention, road speed control,
and traffic calming initiatives.

Environmental sustainability remains a priority in this mandate. We have replaced much
of our gas-powered equipment with electric alternatives and are exploring urban planning
strategies to incentivize the construction of greener homes. Additionally, we continue to
diversify our urban forest and plantings in green spaces. The Monarch butterfly, now
classified as endangered, will benefit from the milkweed patches we planted last year,
which will continue to provide them with shelter and sustenance.
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In 2023, we made significant progress in our water quality testing program and the
replacement of lead service lines. Since 2022, we have inspected 1,352 residences,
representing 68.91% of Hampstead. Of these, 380 tests revealed positive lead levels
(28.11%), while 972 returned negative results (71.89%). In 2023, we undertook major
excavation work to replace lead water pipes.

Our action plan for 2024 through 2026 is clear and targeted. In 2024, our primary goal is
to complete testing in the resurfacing project areas, conduct the remaining sequential
tests, and perform post-excavation analyses to finalize our understanding of lead levels in
drinking water. Unlike previous years, we will not conduct a town-wide campaign but will
instead focus on directly contacting the 609 residences that have not yet been tested.
These residents will have the option to schedule a test or decline it. The campaign will
conclude in 2026, marking the end of our lead monitoring and mitigation efforts. However,
residents can still request testing after the campaign concludes.

We are also committed to enhancing community communication. We will emphasize an
open information platform on our website, social media, and direct mailings. Whenever
significant by-law amendments are proposed, the Town will provide comprehensive
information and host informational and Town Hall meetings to engage with residents and
gather feedback.

As Mayor, | am dedicated to preserving and enhancing our community identity while
being welcoming to all who wish to make Hampstead their home. Our Town is unique in
many ways, but it is our excellent service, community spirit, and cohesiveness that truly
set Hampstead apart. These qualities will continue to make our Town a premier
neighborhood of choice for those seeking a happy, healthy, and progressive community.

Mayor Jeremy Levi
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APPENDIX 1

Estimated payments on long-term debt:

Maturity $
2024 597 300
2025 611 600
2026 626 900
2027 397 700
2028 229 000
2029 and + 720 700
TOTAL NET LONG-TERM DEBT 3,183,200

Note: The numbers are based on the 2023 financial statements as of December 31, 2023.
At the end of 2023, the long-term debt had been decreased by 77.59% in the last decade,
due to accelerated long-term debt repayment with surplus appropriations.

6|Page



APPENDIX 2

Summary of 2023 capital expenditures

Information tech. & Furnitures

Municipal installations

Infrastructure rehabilitation

Vehicles and equipment
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Hardware- computers & server; Furnitures

Town Hall, CSR & PW building renovations

Other infrastructures
Parks and playgrounds
Roads & sidewalks

Tools, machinery & equipment
Vehicles

CAPITAL INVESTMENTS

82,399
5,307

2,322,309
83,843

1,344,291

108,842
497,677

4,444,668




